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1) Imaginable — Ik umw Convey a picture of what the future will look like

2) Desirable — 4ordv
Jsiaun

3) Feasible — tuosvla
4) Focused — NFINY3BQ

5) Flexible — &angu

6) Communicate —
dodisviy

Appeals to the long-term interest of employees,
customers, stakeholders

Comprises realistic, attainable goals, time bound

Clear enough to provide guidance in decision
making

General enough to allow individual initiative and
alternative responses in light of changing
conditions

Easy to communicate, can be successfully
explained in short time
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ooev Work System

MANAGEMENT PROCESS

LEADERSHIP PROCESS SPP GOVERNANCE PROCESS

CC1: PRECISION MEDICINE CC2: PERSONALIZE MEDICINE

KEY CORE PROCESS

EDUCATIONAL PROCESS RESEARCH PROCESS

ACADEMIC SERVICE PROFESSIONAL SERVICE
PROCESS PROCESS

- o, -

KEY SUPPORT PROCESS

HUMAN RESOURCES FIMNAMNCLAL ER INMOWATHOMN
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LEADERSHIP SYSTEM

« FORMAL AND INFORMAL ORGANIZATIONAL STRUCTURE, POLICIES,
AND PROCEDURES THROUGH WHICH LEADERSHIP IS EXCERCISED.

o ITS KEY ELEMENTS INCLUDE THE MECHANISM FOR MAKING,
COMMUNICATING, AND EXECUTING DECISION, AND FOR SELECTING
AND TRAINING LEADERS AND MANAGERS.

o It clearly sets expectations for the roles and responsibilities of

leaders as they lead.

Business Dictionary




LEADERSHIP SYSTEM

 Leadership system dovnmikua twsiAio Way misundnmisufuduovrnushKis (How
leadership is exercised, formally and informally, throughout the

organization)
 (BlUNSSQ Q behave vov leader 1a: outcome DvVANS
* Leader waste: underperform, retard ...
e Leadership effectiveness is not measured.
* Personal performance needs are not defined.

e Leaders do not use the same set of standards.




What a Leadership System IS NOT

e |t is NOT:
 An organization chart
e A set of review committees

 Something which should be used only (or primarily) by the top leaders
It is NOT conditional or optional.
It is NOT the same as anybody else’s leadership system.

* You need to develop your own organization’s Leadership System.




A&T's LEADERSHIP SYSTEM

Continuously Set

Improve Direction Be Role Models

takeholder;
Requirements
and
Expectations

Customer
Work Force
Suppliers
Community
Shareholders

Develop,
Motivate Rewgrd’ Analyze ‘ Empower
Employees and ' Performance | Teams

Recognize

AIRLIFT ¥



A Simple Leadership System

Continuously What Will
Improve We Do?

Get Better
Next Time

Motivate
Employees

VWhat Do
They Want?

. > Who Dol Do
Stuff For?

Be Role Models

Give Everybody
Their Part

Thank The
People Who Analyze
Made It Performancse

Nike — Just
Do It!

Happen!

Em poWe_ r
Teams
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Management Design Process
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