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« A company’s core values are underlying beliefs and principles that guide
Its behavior.

« Company culture iIs the outcome of the practical actions and behaviors
that (ideally) arise from these core values.

« Company Culture Is Values In Action

 If Core Values are the roots, then culture is what can be seen atop the
tree. Culture i1s the set of behaviors and practices that evolve from the
values and mission of the company. It reflects the way the leaders and
employees act even when no one Is watching
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A strategic threat is any significant aspect of the external environment that can
negatively affect the organization and potentially undermine the strategy and
strategic vision.
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Cross Functional Management,
SO, Risk Management
Lean, KM, TPM, Six-Sigma
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