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Canadian Award For EXx.

UK Award for Bus. EX.
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(Educational Criteria for Performance Excellence)

* An Integrated management system Is a management system that
Integrated all of the organization systems and processes into one
complex framework, enabling an organization to work as a single

unit with unified objectives.

* The Criteria for Performance Excellence reflect leading edge,
validated management practice essential to achieving optimum

performance.
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(Educational Criteria for Performance Excellence)
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Calibration of Results-Related Scoring Terms:
Few/Little 5to 15%
Some more than 15% to 30%
Many more than 30% to 50%
Most/Majority more than 50% to 80%
Nearly All more than 80% to less than 100%
All Fully 100%

Close-to-Good A little below Average or Amber 1n a Red-
Amber-Green Reporting System

Good Average or Better

Very Good Top Quartile

Excellent Industry Leading

Benchmark Best in Class
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ooev Work System

MANAGEMENT PROCESS

LEADERSHIP PROCESS SPP GOVERNANCE PROCESS

CC1: PRECISION MEDICINE CC2: PERSONALIZE MEDICINE

KEY CORE PROCESS

EDUCATIONAL PROCESS RESEARCH PROCESS

ACADEMIC SERVICE PROFESSIONAL SERVICE
PROCESS PROCESS

- o, -

KEY SUPPORT PROCESS

HUMAN RESOURCES FIMNAMNCLAL ER INMOWATHOMN
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Approach (A)

LUINMINIaIaN TN taiNaliussaNamINNTZLIUNIG

< avAnsladIBn1s (Methods) Tvilusyuu (Systematic; Ordered,

Repeatable, Use of data & information) \viie&u (Appropriate)

< flisydngwa (Effectiveness) tilunssuiunisardey (Key

Organizational Process) wag'lifisaa1nld (GAP)




EFFECTIVE : Usza&nsna

“UsedNBua” uNLdy N1SHIITAINNSTLIUATSUSaNRSN1SN T
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(2) MsUssfiunadwiuasign1sily TaaRansananndIdiauasnszuIuNs
ANTARANTANTN IFE LLRTUINITY UID

(3) dsztfiuinaatdunauduadsiamINEadNITkIaLKlaNINANUADINITUDY
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DEPLOYMENT (D)
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Learning: Anst3euy

WU

< n17USudse “uuInie” Wadu waudvsaudadnIsUsviiuasnig
UTuilg9

< N7nTYaUlLAaNITLdRauULURY “uuINT9” at1vANINTElaa WIUANT
&919UTR NI

< AsulviluanuInlaannnrsdFudsyliaduuarn1sg319uinnssu Au
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Integration: ANsusainN1g”

ATSLYSAININTS BUNEEY ANNATALARNWAZITIGIUAY

< “uuIne” Nldasviaudenaartdudntiudasvin/a arunszyliluiasesvavdansuayarany
2YKI1212619 9 TunuIn 1 9 %ue 6
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Questions to be Asked in Analyzing an Approach:

» Appropriateness to the organization and item requirements

» Effectiveness in accomplishing the process

» Systematic (with repeatable steps, inputs, outputs, and time frames;

designed to allow evaluation, improvement, and sharing)
Definable + Repeatable + Measurable + Predictable

» Is this approach (collection of approaches) a key organizational process

and important to the overall performance?

» Are any of the multiple requirements of the item that are not addressed

(gaps) relevant and important to the organization?

32 sR9AARTIANSE Ag. AN, AN Uszarugssne
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http://www.baldrige21.com/05_CRITERIA_BUSINESS/05%20Criteria%20Item%20Format.html
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Questions to be Asked in Analyzing Deployment:

» What information is provided to show what is done in
different parts of the organization?
O Relevant work unit

Complete coverage

Consistency

Breadth across all work units

O O O O

Depth through multiple levels
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Questions to be Asked in Analyzing Learning:

» Has the approach been evaluated and improved?

If yes, is it conducted in a fact-based, systematic manner (e.g.,
regular, recurring, data driven)?

» Is there evidence of organizational learning (i.e., learning from this

approach is shared with other organizational units/other work

processes)?

» Is there evidence of innovation and refinement from organizational

learning?
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Questions to be Asked in Analyzing Integration:

» Alignment with the organizational needs identified in the other

Criteria Items and OP (strategic context, related action plans;
mission, vision, key processes and measures; resource decisions;
key customer segments / requirements; and employee groups /
requirements)?

» Effective integration goes beyond alignment and is achieved when

individual components operate as a fully interconnected

performance management system
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Approach
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Learning
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1) szuumsﬂwﬁajmﬂmmﬂnaqmﬁ (Strategic Leadership)
2) asdfianiemnuilulds (Execution Excellence)

3) wan1sUsudseiiilulée (Organizational Learning)




Path to Performance Excellence

Reacting to Systematic

Problems Approach

Alignment

Integration

Key stakeholders initially
very excited but ultimately
disappointed when you
can’'t execute
Boom Bust Curve!

Organizational

Learning
b o

Integration

Strategic

Alignment

Leadership

£

Execution Excellence

Great services but
not meeting the needs
of the key stakeholders

Systematic
Approach

Reacting to
Problems

Adapted from: Tang, V. & Bauer, R. (1995). Competitive Dominance
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Building the Integrated Management System

Get
Results

Be Valued

Get Results, Produce Value



Building the Integrated Management System

Requirements
Engaged \
Customer Meet ----- Delight
Get

Results Be
Valued

Customer Requirements



Building the Integrated Management System

Requirements
Engaged ‘\
Customer Meet ----- Delight
Engaged \
Workers Get

Results
Be Valued

Engaged, Motivated People



Building the Integrated Management System

Requirements
Engaged \
Customer Meet ----- Delight
Engaged \
Workers
Get

Results Be
Valued
Work J
Processes
Predict Outcomes

Efficient, Effective Processes



Building the Integrated Management System

Requirements

—>» Meet ----- Delight
Engaged
Workers

Get
Results Be
Valued

/5

&

Work $~°
Processes

Data and Dashboard to monitor Progress

Information and Data Dashboard



Building the Integrated Management System

Requirements

Engaged
Workers

Cust .
ustomer Meet —<)8|Ight

Get Results
Be Valued

Leadership

Work
Processes
\'¢

Data and Dashboard to monitor Progress

Leadership



Building the Integrated Management System

Requirements

Engaged
Customer
Meet ----- Delight

> Get Results
Be Valued
(o)
o
N
Work <&
Processes O°
&

Data and Dashboard to monitor Progress

Strategy Development and Execution
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Early Improvement
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Rules-Based QA vs. Principles-Based QA

Improvements achieved

Rates of quality improvement with principles-based
versus rules-based approaches

EmaE
-
________

-

-

Principles-based
approach

-
Ll P

Rules-based
approach

Time

Schematic representation of the
slower onset but potentially
more enduring gains in quality
improvement arising from
principles-based approaches,
compared with the more rapid
but plateauing (or even
declining) gains from rules-based
approaches.

Rules-based system focuses
on compliance to standards
and indicators

while principles-based system
focuses on a set of underlying
principles of continuous quality
Improvement based on a
framework

EdPEx = Principle-Based

Heywood LH. 2007. Principles-based accreditation:
the way forward? MJA, 186, S31-2.
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AJYULA:
LUDAQKanN
Core Values and

Concepts
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The Role of Core Values and Concepts

The Baldrige Education
Criteria build on
core values and concepts...

E‘,b,f

&

which are embedded in
systematic processes...
(Criteria categories 1-6)

Juremen t, A nalyg;e

' &
* &P
=
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yielding
performance results
(Criteria category 7).
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* .
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e
-
......
................




Core Values

V.2019-2020

® Systems perspective
e Visionary leadership
e Customer-focused excellence

e Valuing people

V'2023-2024

Systems perspective
Visionary leadership
Customer-focused excellence

Valuing people

Organizational learning and agility
Focus on success

Managing for innovation

Agility and resilience

Organizational learning

Focus on success and innovation y

e Management by fact
e Societal contributions
e [Fthics and transparency

e Delivering value and results

Management by fact
Societal contributions
Ethics and transparency

Delivering value and results



AdgULALUDAQKAN
(Core Values and Concepts)
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WuUNGUUUWUDNUUD VA TSULA:LUDAQKAN

e TagMSHYAUTgULAzLUDAOKANDUuNSs-udUNMIsNJus:uU

(KUDQ 1 OV 6)

e MALNQWAAWSNISOILTUNIS (KudQ 7)




LJUUDVLEYS:UU (System Perspective) P System Thinking

The 6 blind wise men think the elephant is a set of components
consisting of a mountain, rope, tree, fan, spear and snake . . .

But when you see the
total system... -

* MSYaMSsNUDYAUS:NDUNNADUYDVAMNUUIAIUUKTD

I[GudtWoussawusho than>wdSoagocollo ua:i

NanmMsAagunmsidulaa MeldusunuDvS:UUGLAN T sk

.. AN ELEPHANT IS AN ELEPHANT
Engineering of

Systems for Navy Interoperability
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LEADERSHIP

e JUNS:QUFD

S

e ADSMKUQDTYUNFAU

VISION INTO REALITY.

— G —
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e AVADIUMAKIVCDNANISAILTUNSAG Visionary
INUAAINS Leadership
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leadership

CUSTOMER
CENTRICITY

Student and
Customer Centered
Excellence
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Processes,
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Tools

e ADIUAGDVEAD KUNEEY JaAduaIuIsSOluNISWUasuLUdan Decision
-Making

ogvaubuazAUgarnguluNMsUuuans

e ADIUAWNSOUNISWUAD Kughiv A WaIUIsaluns (1) el | organizational

Structure

NMISAIONISDUAdVKUN LaSyUSUUDLaNAUFENMWLIAUDINAEY

S

WUQ KQQNLWAU Lla:MswanWwun1vussno (disruption) ¢

ICOR’s Organizational Resilience Model

2) nsald disruptive 9tdudovoquaua:asioiasundou

Q)
Each of the 3 Dimensions is of Equal
WNWUUDOUAAINSLA:gNAT SOUfivWan1saItldunIsuow T B——

Each organization is unique. The way organizational
resilience is implemented is also unique.

1A3DUNIYUNIULAMSIDU WAAMWUDVDVANS SOUADADIL

and behaviors demonstrated by organizations that have
survived and thrived during times of change and
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Innovation
Management

e daN€UUCOVYYOMSNUADIULULUUDUUDDENMWILDQADU

SOUTVMSESIVADIVAUQASKITVADIUADVNISS:U-FUUD VR

OF THE ORGANIs
internal iss ATION

ues, culture, collaboran‘an

gdouladouldaurvongunuaousiidu

LEADERSHIP
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MSYQNMISFANUY DVUIA:USNIS NS:UDUNIS NISUNUANS

sULUUMOSSADuDvamuUu KEoADIUNIGNUDVIVAU LWD

asroncumMikulikinioasulagdoulds)




(-9 6 A 6 (-9 (-9 (-9
amqﬂszaoﬂmaﬂa qﬂﬁua:mnﬂmswsw 1NV IADTIUW

¥ = P—] w 1 d” ¥
ﬂ’)%‘@lﬁdﬂ%’]%‘ﬂb’]ﬂﬁﬂ%%Ell,‘ﬁa']%ﬂ’nﬂ

AINATARIIVDINLI L Ltazg\‘nﬁ'ﬁn@:uﬁu 19
Tszazduniazszazann

Ton & lnn158519N159ANIIANET I8 A
U3N139 Thal SransaannIadialual

a 1 a & 1 €A o
Inganatnenlnawiaa Eu wan1IANTIN
linaranIznuNIwIInaLAIBgnILasdIna

[V} (] r=|
NSNRAIBIN WL ALibla e

o & LY o @
ﬂ')']ﬁdﬁ]'\tﬂ%(r?{']%ﬁl AINNIAJILLA 3%@@]?']&%1’]&'\‘5&
?laﬁi.c!ﬂa']ﬂi

AANANANITUAIDIE

ANMNLFLIAWBAMNUADANYUAZNITINEIAN
o 6
daaangunlanlEiuos

A LU 'y 1A P
nstdagwuilasadiiIan anAInanan 1o
AN

sduuussnalna 9
Qu 9

d' = ¥ o o 1
mmﬂaﬂ%uﬂawaangszm JUBUVIAUATY )

AMAADINITUAZAMNAIARIIVDIGNTUUAL
doaunmdagwly

Q A 6 1 1
n1sdsutda AUNAYNDVDIALY



KPI = KEY PERFORMANCE
INDICATOR?
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Ethics and
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Steps to Delivering
Business Value

Step 3

—

Step 4

Step 5

Step 2

Evangelize
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| Be clear and
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i deliver
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Delivering
Value and

Results
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Category Alignment
to
Core Values

1. Leadership 2. Strategy | 3. Customer 4. Measurement, 5. Workforce 6. Operations
Analysis, and
Knowledge Management
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Systems perspective

Visionary leadership

Student-centered excellence

Valuing people

Agility and resilience

Organizational learning

Focus on success and innovation

Management by fact

Societal contributions

Cr. Paul Grizzell

©2023 Core Values Partners, Inc.

Ethics and transparency

Delivering value and results
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We are

what we repeatedly do.

Excellence,

then, 1s not an act,

but a habit.

~ Aristotle

MAY THE FORCE BE
~ JWITHYOU +

Thank You
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